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CEO Statement

First sustainability Report

We are proud and delighted to place into your hands
the first sustainability report of the REGIE Libanaise
des Tabacs et Tombacs; a report that showcases
both our achievements throughout 2016 and our
ambitions for the years to come.

In 2016, the REGIE blew out its 80th anniversary
candle, launching on the occasion a unique
sustainable development plan targeting the whole
community and through which we committed
ourselves to meeting the expectations of our stake-
holders, improving their quality of life and engaging
them in a socially active role. The sustainable plan
we have laid the cornerstone for is a long-term
project, based on promoting economic development,
environment protection, fighting illicit trade and
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child labor, and improving the living of workers and
farmers.
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in the Lebanese market. We worked on increasing
the productivity, reducing cost, improving the
characteristics of our products and sharpening the
skills of our people. And following an exhaustive and
thorough assessment, we have deserved the 1SO:
9001:2015 accreditation and were proud to be the
First public institution in Lebanon to receive this
certificate.

Today, the REGIE takes pride in leading the way
of quality and sustainable development. Although
the year 2016 saw many significant developments
and advances, we have further to go in meeting our
sustainability goals. We look forward to new steps
and to move forward with a strong drive to achieve
quality throughout the REGIE, turning it into an
exemplary public institution. And we believe that
we can achieve this objective with our ambitious
strategy, the support of our stakeholders and the
commitment of our people.

Eng. Nassif Seklaoui
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OUR SUSTAINABILITY JOURNEY

Understanding REGIE
business model and

Prioritizing stakeholders and
planning to engage them through

Engaging stakeholders
and identifying sustainable

identifying stakeholders 2 way communications drivers
SEPTEMBER 2015 OCTOBER 2015 NOVEMBER 2015
u L

Beginning gap analysis to
implement a quality
management system

FEBRUARY 2016

Explaining the strategy
to stakeholders

JANUARY 2016

Proposing a 5 D strategy
DECEMBER 2015

T

Identifying the interrelation
chart of the REGIE

MARCH 2016 =

Writing what you do
APRIL 2016

Walking the talk
MAY 2016

Checking the work
AUGUST 2016

Risk assessment
JULY 2016

Building capacity on
Internal audit
and quality system

Third party certification

SEPTEMBER 2016
=

JUNE 2016

Implementation of 5 D strategy
SEPTEMBER 2026
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B INTRODUCTION

HOW YOU GO ABOUT MANAGING YOUR BUSINESS?

Within the context of Globalization, the Arab world
is currently experiencing a verve that is significantly
affecting all sectors, whether financial, industrial or
economic.

This verve is accompanied by an increase in the
consumption of natural resources, especially non-
renewable ones. It also coincides with the rise
of general awareness within consumers that is
reflected in their desire to organize the relationship
between renewable desires and the resources
available in such a way that preserves the right
of future generations to enjoy a level of luxury
that is similar to what is available today in some
communities.

Moreover, this awareness phenomenon may be
due to media exposure, to competition between
organizations or even to some marketing plans.

As a result, economic organizations, especially the
larger ones that apply planning and development
systems, found themselves facing a new reality that
is reflected by the following question: “How you go
about managing your business?”

Indeed, we stand before a community that has grown
to be more aware of its environment and that is thus
working to confirm its status as an “indirect” partner
in the economic activities of any organization, hence
raising many questions. Sustainable development
practices constitute the basis for answering the
following questions among others:

n Does the organization respect its stakeholders,
their expectations and needs?

Does the organization know who these
stakeholders really are?

What is the impact of the organization on its
social and environmental entourage?

Does the organization respect human rights
when it comes to its employees (financially
and morally)?

What is the strategy adopted by the
organization for dealing with existing and
potential customers?

REGIE Sustainable Development Report 2016

The implementation of sustainable development
strategy leads organizations to gain a competitive
advantage and a good reputation, ability to attract
and retain employees and beneficiaries in addition
to maintaining the motivation and commitment of its
employees and their productivity, their relations with
government work, and the media, suppliers, peers
and the community in which they operate within its
scope.

It is true that it requires significant funds at first, but
after thorough consideration, you realize that the
sustainability of such expenditures constitutes a
really good investment on the long run.

Finally, many economic and industrial organizations
are becoming increasingly aware of the importance
of these International practices and of the adoption
of an economic behavior that takes into account the
social variables that are considered the cornerstone
of sustainable development in its three aspects:
ENVIRONMENTAL, SOCIAL, ECONOMIC; and that are
consequently the foundation stone for the continuity
and growth of these organizations.

Importance of Sustainable Development

Sustainable business for organizations means not
only providing products and services that satisfy
the customer, and doing so without jeopardizing
the environment, but also operating in a socially
responsible manner. Pressure to do so comes from
customers, consumers, governments, associations
and the public at large. The perception and reality of
an organization’s performance on sustainability can
influence, among other things:

= Competitive advantage

= Reputation

= Ability to attract and retain workers or members,
customers, clients or users

= Maintenance of employees morale, commitment
and productivity

= View of investors, owners, donors, sponsors and
the financial community

= Relationship with companies, governments, the
media, suppliers, peers, customers and the com-
munity in which it operates
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B WHAT WE DO

The Lebanese Tobacco and Tunbac Monopoly
Department (REGIE) is a public organization subject
to the control of the Lebanese Minister of Finance,
whose function includes the management of tobacco,
tunbac and its derivatives plantation, manufacturing,
trade and transport at all the Lebanese provinces
(North, Beka’a and South).

GEOGRAPHIC LOCATION
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SUSTAINABLE VISION

Be one of the leading sustainable tobacco
businesses in the MENA region committed to
support our economy, create wealth to people
where we live and work, and enhance our
products’ quality.

SUSTAINABLE MISSION

Production of high quality tobacco products for
adult consumers through a unique sustainable
Business model committed to:

= Creating shared value that support communities

= Hearing the voice of our stakeholders and
understanding their needs

= Managing risk and respecting environment

= Avoiding and combating illicit trade
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TREASURY REVENUES

2012

2013

2014

2015

Customs duties/LBP 425,652,682,195 | 547,662,915,825| 416,962,427,046 | 353,157,173,536 | 257,045,205,745
TVA & other taxes/LBP 110,016,810,939 | 149,552,111,583 | 119,801,519,999 | 116,343,813,506 | 93,059,551,269
Profit/LBP 83,093,667,867 176,442,326,767| 162,129,078,960 | 177,718,517593 | 143,394,335,173
Treasury Revenues/LBP 618,763,161,001 | 873,657,354,175| 698,893,026,005 | 647,219,504,635| 493,499,092,187
Treasury Revenues/USD 410,320,399 579,348,378 463,456,914 429,190,653 327,254,040
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BOARD OF DIRECTORS

Engineer Nassif Seklaoui

Nassif Sobhi Seklaoui was appointed General
Manager of REGIE in 1993 and held the position
until 2002, when he was appointed Chairman of
the Administration Committee alongside his role as
General Manager. Seklaoui has overseen the rein-
vigoration of the Department during his tenure.

Seklaoui graduated from Sofia University, Bulgaria,
in 1984 with a Master’s Degree with Excellent Merit
in Civil Engineering. Later, Seklaoui founded and
managed a contracting, construction and projects
company, and supervised the renovation of Tyre's
infrastructure and a number of other important
projects in Wadi Gelo, Tyre, Nabateye and beyond.

Seklaoui plays active roles in tens of social,
educational, environmental and sports societies
in the province of Tyre. He is a founding member
of several societies and committees, the most
prominent of which are the Health Support
Committee of the public hospital in Tyre and the Tyre
Growth Committee.

Seklaoui has received tributes and awards from
several ministers of finance and holds the National
Cedar Medal for his outstanding efforts in public
administration.

Born in 1958, Seklaoui is married and has three
daughters.
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Doctor Issam Salman

Dr. Issam Salman has occupied the position of
Member in REGIE's Administration Committee since
being appointed by the Lebanese Cabinet in 1996.

Salman has occupied several positions in numerous
Lebanese departments, including the position of
Inspector General at the Central Inspection Office
in 1996, General Manager in the Cabinet’s Office in
1995, Member of the National Tourism Office in 1992
and 1995, and Member of the External Economic
Relations Council in 1984 and 1992.

Salman gained a PhD in Agricultural Engineering
from Sofia University, Bulgaria in 1982. Salman is
married and has two sons.
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Engineer Georges Hobeika

George Tawfic Hobaika has occupied several
administrative positions and titles in REGIE,
including Commercial Secretary General, which he
has occupied since 2007. Prior to his current position
he was Secretary General from 1992 until 2007,
Deputy Manager of Industry and Chairman of The
Fabrication Department from 1980 to 1985, Chief of
The Planning Department from 1975 to 1979. He has
been a member of the Administration Committee
since 1992.

A successful educator, Hobeika held the position
of professor at the Engineering Faculty at The
Jesuit University in 1975 and 1981, professor at
the Engineering Faculty, the Lebanese University
in 1979 and 1986, and professor at the Educational
Technical Institute in 1981 and 1984.

Hobeika holds a Diploma Degree in Electro-
mechanical Engineering from the Jesuit University,
a Diploma Degree in Industrial Engineering from the
Institut Frangais du Froid Industriel in Paris and a
Diploma Degree in Business Administration from
IESTO in Paris.

In his various roles within REGIE, Hobeika has
initiated and supervised technical and administrative
studies to further the work of the Department and
has also assisted in a number of international
studies.

Born in 1950, Hobeika is married and has two sons.
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Engineer Mazen Abboud

Mazen Abboud has been a Member of REGIE since
2004, when he was appointed by the Lebanese
Cabinet.

Through his career, Abboud has worked in various
positions in the agriculture, environment and
energy fields. From 1996-1998, Abboud worked as
a Technical Assistant in the United Nations Food
and Agriculture project for agricultural statistics
and from 1999 and 2002 he served as a National
Consultant to International Bank irrigation projects
in the Northern province. From 2002 to 2007 he
oversaw Entergto SARL.

Abboud holds an EMBA from the High Institute
for Business and a Diploma Degree in Agricultural
Engineering from the American University of Beirut.
At present, Abboud is working toward a PhD in
Environmental Policies from the Corporations
Economical Section of the University of “Twenty” of
Deutschland.

A freelance writer, journalist and member of the
International Corporation for Journalism since
2001, Abboud has published several artistic books
in addition to articles in the fields of environment,
politics, culture, arts and literature.

In 2001, Abboud founded the Northern Societies
Union for Growth, Environment and Heritage. He is
an active member in the environmental and social
fields. Abboud is married and has two sons and one
daughter.
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B REGIE BUSINESS MODEL

BUSINESS MODEL & MAIN CHALLENGES

The main challenge that faces REGIE was mainly the
core business of the REGIE. Working in tobacco
sector is not easy. Tobacco sector is criticized from
worldwide health organization, nongovernmental
organizations working in health and free tobacco
areas.

In fact, since the tobacco business in Lebanon is
legal, the main question raised, is how REGIE is
managing its business?

REGIE is looking to implement a sustainable
development strategy; this decision was supported
by the REGIE Chairman and General Director Eng.
Nassif Seklaoui, which reflects a high commitment
toward continual improvement at this business.

A senior managers’ committee has been established
in order to be trained and coached on performing
a base lining, assessing the current situation
and developing an action plan for implementing
sustainability at REGIE.

THE SUSTAINABLE STRATEGY OF REGIE FOLLOWS THE BELOW MODEL

International trends &
Challenges in the Tobacco

IN ORDER TO IDENTIFY THE STRATEGIC FOCUS AREAS:

High level materiality assessment informed by your
organization’s strategic response to societal issues,
consider the following questions when identifying
the priority focus areas for your Sustainable
Development strategy:

= How does your organization create value?

= Did you analyze your impacts on the capitals,
and where do you have leverage?

= Did you identify the emerging societal risks
& opportunities that impact value?

= Did you clarify your strategic positioning on
sustainability?

= What do your key stakeholders identify as
being the most important issues?
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The Priority of actions proposed is based on :

= HEARING STAKEHOLDERS VOICES

= MATERIALITY ASSESTMENT

= THE IMPACT OF THE REGIE PERFORMANGE
AND THE EASINESS OF ACTION IMPLEMENTATION
“GAP ANALYSIS”
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B HEARING 1500 STAKEHOLDERS’ VOICES

REGIE take into account the relation of its
stakeholders’ interests to the broader expectations of
society and to sustainable development, as well as
the nature of the stakeholders’ relationship with the
organization

Hearing the voice of REGIE stakeholders was a very
critical step in order to understand their needs and
expectations.

METHODOLOGY TO ASSESS STAKEHOLDERS

The identification of REGIE stakeholders depends
on 2 factors:

INFLUENCE AND ENGAGEMENT
The stakeholders that could influence the REGIE
and the stakeholders engaged into REGIE work.

High Influence

5.0 y
Treat Fairly

Honour Commitments to these
stakeholders in line with policy.

A

4.0

3.0
Low < >
Dependence

2.0

0.0 1.0 2.0 |

y

Keep Involved and Informed

Ensure balance between con-
cerns of high influence stake-
holders and those people actually
impacted by decisions.

3.0 4.0 5.0

Low Influence

B Low Impact stakeholder

Medium Impact Stakeholder M High Impact Stakeholder

ACCORDING TO THE ABOVE THE MAIN STAKEHOLDERS WERE IDENTIFIED

= Tobacco Companies
= Non tobacco Suppliers

= Smokers
= Farmers

= Ministries = Municipalities
= Non Governmental Organizations = Wholesalers
= Employees
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STAKEHOLDERS ENGAGEMENT IS PERFORMED
ACCORDING TO STANDARD AA 1000

A survey has been prepared tackling each of
stakeholders’ categories. It was designed to enable
organizations to respond in a comprehensive and
balanced way to material issues, impacts and
opportunities. This survey was based on open-ended
questions and grading the potential sustainable
drivers of the Tobacco industry in Lebanon. Part of
the surveys were electronic, others were diffused
manually and the results were validated.

WE RISE BY VALUING
OUR STAKEHOLDERS

REGIE Manager

5% |

New Target Is 10%
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KEY RESPONSIBILITIES

The Survey results are summarized in the table below

Value derived

&gl gl 5Ll

Quudl aldg gl

Gl Jganl (58 auoll @ilis aals

i duillg oyl

Stakeholders & Activity Channel Issue to address Expectations
code of ethics
Respect . .
financial compensation J:c:)rf?)?r?gg?gppraisal Ir?r)é?jlf}::tivity
Employees ﬁg:ﬁmzﬁr;g&rgnronment organization human right_s and crga_tivity
capacity buildin governance labour practices efficiency
segure }elzm o n?ent (implementation of satisfaction
safety ploy! quality management hold responsibility
system)
subsidies tobacco quality flexibility
capacity building Good agriculture practice .
Farmers hearing their voices experts Clarify vision and mission Z:ge::goeor:d?g;t(ig?]c))peratlon
B s €18 | e cparating pracces
abide by rules abide by rules
Hotels and Diversified product ;th%li::?;e&s loyalty, fighting illicit trade | loyalty, fighting illicit trade
restaurants with fix price rgstaurants avoid misleading avoid misleading of
of consumer consumer
taxes reduction on ggr%?)gr;?; ?12}0%1 cooperation
P Government imported leaf tobacco . ; )
Ministries revenues Representative implementation of |mplementat|_on of re_gulatlons
requlations taxes reduction on import
9 material
engagement in the
implementation of
Municipalities :)u:?r? - Supporting communities | the action related to
ying community involvement
and development
Consumer issues
open communication environment issues
NGO partcipation in their community issues ﬁwnugﬁglectgsg;ration
events human rights
labour practices
Fighting under age and
product according to . second hand smoking abide by rules (health,
Smokers national regulation awareness session health warning age, location)
responsible community
fair operating practices
assessment criteria Human rights commitment
S . paying on time of suppliers environmental practices be socially responsible ’
ll|l|l|IeI‘S business opportunities tenders condition engagement in the engagement In the REGIE's
PP raising awareness REGIE’s SD action plan SD action plan
9 quality of the purchased Fair operating practices
products
Tob respecting the trade-off sustainable development ggzr?:ir:?:nq g ?ril%ﬁ)\?;?rrg?t
0 acp 0 . between both party Forelgr_1 brands import consumer ISsues: health on sustainable plan of REGIE
organization S regulation precaution P
(win-win strategy) fair operating practices Abiding by the lebanese law
P 9P & regulation capacity building
meetings with
commercial Fighting illicit trade commitment
Whole salers profits department consumer issues market | transparency
market share report feedback and forecast fighting illicit trade
satisfaction survey
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SPHERE OF INFLUENCE

Natural, Social and Economic Environment

In order to shift business strategy to sustainable
strategy one of the main spirit of sustainable
development and social responsibility is to let
the organization influence suppliers that are in its
sphere of influence in order to implement sustain-
able development and this is what REGIE is doing.

REGIE assesses and takes into account the
relative ability of stakeholders to contact, engage
with and influence the organization on a regular
basis, by conducting meetings with the different
stakeholders included in its sphere of influence
such as: Tobacco companies, Farmers, NGOs, Smokers

(refer to scheme below)
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B CAPITAL THINKING AND MATERIALITY ASSESSMENT:

Since sustainability is a business approach that
seeks to build long-run competitiveness without
unduly compromising short-term profitability and
cash flows, leaders are changing their organization’s

structure and incentives to focus on the long term; WE OUGHT TO BUILD COMMUNITY
énd ma.king capitalism strf)nger, more resilient, more THROUGH THE DEVELOPMENT
innovative, and more equitable-a system once again PROJECTS THAT WE PROVIDE

worthy of the public’s trust.

After hearing the voice of REGIE Stakeholders
and analyzing their results, REGIE prioritizes the
materials related to core business that could benefit
society, taking into consideration the 6 capitals.

Financial Capital

Human Manufactured Capital
Capital

Social
Capital

Natural
Capital

REGIE Manager

Intellectual
Capital

The importance of drivers after discussion with stakeholders are mentioned next with a brief description of each driver
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MATERIALITY ASSESTMENT: THE 15 DRIVERS

a- The most important grade is combating illicit trade.
This was predicted since Tobacco Business in
Lebanon is suffering from illicit trade and counterfeit
product that affect the profits of the REGIE and the
states revenues.

b- Sustainable agriculture is the 2" important driver.
REGIE business is based on trade-off between them
and foreign tobacco companies. REGIE provides
these companies with Tobacco Leaf and in their
turn they provide REGIE with their brand cigarette.
The main question that could be raised: what if the
agriculture of tobacco is not sustained, will the REGIE
business be affected? The answer is yes.

Ensuring a sustainable agriculture leads the REGIE
to implement international practices as the “Global
Gap’”

c- Fighting child labor is the 3 driver.

The frequency of Child labor increase in agriculture
area where children could help their parents in
tobacco cultivation.

d- Consistency of product is the 4" driver.

It request from the REGIE to implement quality
management system to ensure that characteristics of
products are met.

e- Development of employees’ skills is the 5" driver.
REGIEisworkinghardandinvestsinnewtechnologyto
help employees increase efficiency and effectiveness
level, training, learning and development will lead to
improve performance at individual, organizational and
national level.

f- Reduce of energy consumption is the 6" driver.
REGIE goal is to apply 1SO 50001. The 1SO 50001
energy management system provides the essential
know-how and solution for Reducing Energy
Consumptions within REGIE.

g- Increasing customer satisfaction is the 7™ driver.

Itis the output of implementing a quality management
system at REGIE. One of the main tools is to
implement the international standard ISO 9001:2015,
that has been accomplished successfully at REGIE.

h- Preventing Youth Smoke is the 8™ Driver.
REGIE participated in elaborating Lebanese law #174.

i- Participating in economical development is the 9" Driver.
REGIE is participating in economical development
through increasing State’s revenues and through
creating wealth to farmers and the community where
they live and work.

33

REGIE Sustainable Development Report 2016

j- Participating in Local education is the 10™ driver.

It is also part of empowering the community REGIE
should be looking to build sustainable strategy able
to create shared value that helps society. This shared
value should be linked with all categories of capitals.

k- Reducing Poor Quality cost is the 11" driver.
REGIE is trying to solve its chronic problems.

I- Maintaining sustainability of leaf supply is the 12\ driver.
It is the output of the 2" drivers’ sustainable agriculture
drivers.

m- Waste management is the 13" driver.

Itis part of the environmental pillar, REGIE had a direct
and indirect responsibility toward waste management.
The direct is the result of considerable quantity of
waste deriving from internal process as manufacturing
area. The indirect is represented by agriculture and
cigarette filters waste.

n- Creating Rewarding Place is the 14" Driver.

Human capital is very critical in managing any
businesses. The main question raised is not anymore
what your human capital is, but it is how are you
managing this capital? Following the world economic
forum we are living in an environment full of threats,
tackling all capitals categories: Human, intellectual,
social, natural, manufacture and financial. Some
of these threats are latent and are categorized as
very dangerous especially those who are related to
human capital as discrimination, lack of transparency
unemployment, labor abuse, non respect of
conventions agreed between countries published by
international labor organizations.

These kinds of risks obliged REGIE to shift their
human resources best practices to be more strategic
in order to link it with organization vision, mission and
objectives. REGIE created a rewarding system under
the quality management system based on Kirkpatrick
methodology

o- Supporting Municipalities is the 15" driver.

REGIE needs a successful community in order
to provide critical public assets and a supportive
environment. The community needs successful
Tobacco businesses to provide jobs & wealth creation
opportunities for its citizens. This interdependence
creates a win-win strategy that both need to survive.
REGIE business contributes to society by making a
profit, which supports employment, wages, purchases,
investments, and taxes. Conducting business as usual
is sufficient social benefit.
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THE MAIN 5 PILLARS
TO FOCUS ON ARE:

REDUCING HARM

ENHANCING QUALITY

(300D AGRICULTURE PRACTICE
ILLICIT TRADE COMBAT
EcoNoMIC GROWTH

ol &bl j514 I
lode Gl j4 s gl
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& 3l ducly il @il looll
dyc il jut 6)lasll 4a8lao
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B OUR WAY OF DOING BUSINESS

REGIE IS THE FIRST PUBLIC INSTITUTION THAT ACHIEVED THE IS0 9001:2015

This achievement provides REGIE with decision-
making processes and structure in order to use
financial, natural and human resources efficiently;
balance the needs of the organization and its
stakeholders, including immediate needs and
those of future generations; keep track of the
implementation of decisions to ensure that these
decisions, determine accountability for the results
of the organization’s decisions and activities,
either positive or negative; and periodically review
and evaluate the governance processes of the
organization; adjust processes according to the
outcome of the reviews and communicate changes
throughout the organization.

The achievement of ISO 9001:2015, allows the
REGIE to reduce the poor quality cost and enhance
the quality of the Lebanese cigarette, to implement
a best practice or operational effectiveness in
order to manage, control, review, evaluate, assess,
implement and improve strategies.
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It allows REGIE to ensure fair operating practices and
evaluate employee performance and control quality
of product through processes and procedures
settled, and implement Accountability through
indicating the Authority and responsibility of each
employee.

REGIE complies with legal requirements in all
jurisdictions in which the organization operates, it
ensures that its relationships and activities fall within
the intended and applicable legal framework. In the
law of arranging tenders, the budget set by REGIE
on an annual basis abides by decree # 151 set to
organize the work of REGIE.

REGIE takes into consideration the impact & aspect
of each decision made towards its stakeholders,
society, environment and economy. All the decisions
taken and meetings done are well documented,
and detailed with action plans holding the concerned
persons accountable for each mission. All problems
encountered are dealt with in a preventive manner.

CHANGE IN ORGANIZATIONAL CHART

The commitment toward sustainable development
pushed REGIE to make a change in the organiza-
tional chart and establish a sustainable development
and quality department.
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16 PROCEDURES HAVE BEEN ESTABLISHED COVERING 3 MAIN PROCESSES: bl Joc wldl P ghi zhal N &Ag ol
MANAGEMENT, PRODUCTION AND SUPPORT. " k ) % . 9 r0|~J
ocallg aldll .gylall

The quality management system is audited by an The internal auditor has a responsibility to check

accredited third party named TUV Nord. the compliance of REGIE daily work with the Ol u68a o)l U (o ollaidl (G817 osy Llala agio ¢ @§u9 Jub (o 839l 8)la] plAT (§u8r7 o
Through a quality management system the REGIE Procedures and ISO 9001 Requirements. eyl Jooc ol go sl gdalall §8a o)l ddgduo (o TUV Nord ¢
monitors the key performance indicators, the 1S0 9001 wldlniog widyall &o Gullai @pg_pl Cliséo &iblyo @;_JJJI 0687 8352l )lal olai JIa (o

quality objectives and target agreed on. Internally
the system is audited through internal auditors.

63921 Wlamlg il clabl

INTERNAL
AUDITORS

HAVE BEEN TRAINED

AUDIT TIME
ACCURACY

o
o

QUALITY SYSTEM PROCESSES
INTERRELATION CHART

Quality Management

Production Processes Processes

Manufacturing of

Executive Admin
Quallity Requirements

DT EEL T Control of Records
Control

Risk Management

Lebanese Cigarettes

Improvement System
Quality Control
System
Evaluation of
Customer satisfaction
service
Service Provid Control of
EIMICEYaIoNICE ] Non-Conforming Corrective Actions Internal Audits
Evaluation
(NC) Products
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REGIE MANAGES RISK DAILY v et B 1

As a public body, REGIE established a risk manage- salao)l aylal lolias gyl el lole (89)0 lnion,
ment system. It provides assurance that REGIE is Baaalg doilall yn ) gl 3y Ul lam (yos

identifying corporate risks, both existing and new, _ e g
Loua] Gaealuedl 444 dylon ol Lo
and thus protecting all REGIE stakeholders. ) ) o Ty

RISK MITIGATION EFFICIENCY = 11% %Il = Jhlaoll vy adlel s
. A
High Buffer
-

Eliminate avoid risk

Likelihood
of event

€999 Jloin)|
¢anll
‘Acceptable risk” frontier

Low

Minor Consequence of event (interruption time or cost) ~ Major
Gianll day i

source: Zsidisin, Ragatz, and melnyk, 2003

41
REGIE Sustainable Development Report 2016




H MANAGING GROWTH

Manufacturing contract between REGIE & ITG
(Imperial Tobacco):

REGIE evolvement channels are not restricted to
internal actions and development plans, yet, through
its solid progress notably after being awarded I1SO
9001-2015 certificate, the level of trust and confidence
in its capabilities and quality was underlined by
the signature of a manufacturing agreement under
license from Imperial Tobacco Group.

This contract came after months of mutual efforts
joining REGIE team to the international business
development team of ITG and after attempting
several trials on production which were successful
and met ITG quality requirements.

According to this contract, REGIE will start manu-
facturing for ITG international level. This agreement
will empower as well REGIE staff skills by sharing
information and quality control procedure with ITG,
in addition to the training ITG is ready to provide to
REGIE for production quality control, technical support
and KPI reporting.

Ghazziyeh new oriental tobacco manipulation line:

The major advantages of this new line are the

following:

= The product of the new factory is packed in EURO
sized carton C48 instead of Sackcloth in the old
factory resulting in a better preservation conditions,
lesser storage area and lesser shipping volume.

= Warehouses clean.

= Good indoor air quality inside the factory by the

mean of deducting extraction points.

Less dust in the factory by 90%.

Efficient drives by utilization of variable frequency

drives for all motors minimizing inrush currents at

start up and nominal currents at variable loads.

Accurate traceability in the output product with

farmer bales which will reduce REGIE losses in

case of customer complaints and permits to know

the lot of which the complaint came from.

Accurate moisture output of the tobacco.

Possibility of providing sieving analysis of the

Tobacco crop in line with CORRESTA standards.
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H REGIE SUPPLY CHAIN MANAGEMENT

Our Supply chain consists of a network of entities
and persons interlinked to deliver a product starting
from tobacco crop till having the final cigarette.

FROM 24000 FARMERS, 1000 SUPPLIERS TO
1000 EMPLOYEES AND 699 WHOLESALERS.

v
T
24,000
Tobacco Farmer

> Suppliers
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Our strategy for this purpose covers planning, planting,
manufacturing, and logistics operations. The most
significant part of it is tobacco cultivation because
of the profit it generates to farmers and to Lebanese

economy.
]

P Factory "~ Warehouse >  Business
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Currently we control tobacco plantation and we buy tobacco crops as per the below figures

:a._J_JLU“O@)iJJ 899 &uidl Jaun oo gpdiidg il dclyjddoc A Ua.u..alaJlungl@s

Area presently planted

80 Billion Acres

Volume produced annually

8 Million Kilograms

Value of crops

90 Billion LBP

Number of licensed
For agriculture

457 villages in total

148 villages in the north, Producing 1.6 Million kg annually
117 villages in the Beka’a, producing 180,000 kg annually

193 villages in the south, producing 4.5 Million kg annually
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ayyq oV

Lgiw &la ygulo 10 @il Jlowil 5.8 a8 IEA
Lgdow &JA I aiis elal g8 ayd IV
Lgiaw &8 (gulo €0 aulid wgiall 59 ayd AP
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Number of tobacco and tunbac farmers

24000 Farmers

ljo E... baidllg -&_L'A'.".’?\J:JU.D Aac

BELONGING & COOPERATION
MAKE OUR RELATION WITH

REGIE EXCLUSIVE

Tobacco Farmer

Tobacco planting occurs through nine months
of the year distributed on 4 classes of tobacco:

= Original Saada Six Tobacco
= Bulgarian Seed Tobacco

= Meouchi Tobacco

= Shak El Bint Tobacco
Our aims in this stage are to:

= Improve the types of plants grown

= Use new methods for fighting agricultural blight

= Introduce machinery across various preparation

and segregation stages
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REGIE conducts more than 5000 guidance courses
to tobacco farmers in order to raise awareness and
provide farmers knowledge about best practices and
modern technology that enable them to produce high
quality products at the lowest costs and detection of
insects and disease. These sessions address also
fighting child labor issues.
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REGIE has increased the price of crops by 6% FOR
THE GOOD SAKE OF FARMERS and they changed the
method of payment to its farmers. In the past, REGIE
used to pay the farmers through checks. Now it pays
them through transfers. The domiciliation has opened
the opportunity for farmers to take loans from banks.

Suppliers of foreign tobacco leaf and Suppliers of
non tobacco materials are evaluated through supplier
evaluation guidelines that ensure transparency, acco-
untability and fair operating practices with suppliers.
The guidelines M1P7-G1 have been approved in 2016.
They clearly state the criteria of supplier evaluation,
also the inspection and checking step prior utilization
of these raw materials.

In addition, the documents of suppliers are overseen
by the head of legal department to ensure that all
legal documents given by the suppliers are correct
and verified. REGIE take steps to ensure that work is
contracted or sub-contracted out only to organizations
that are legally recognized or are otherwise able and
willing to assume the responsibilities of an employer
and to provide decent working conditions. REGIE
uses only those labour intermediaries who are legally
recognized.

REGIE HAS ALWAYS
STOOD BY US DURING
THE BAD TIMES

Tobacco Farmer

MOST OF THE SUPPLIERS WE WORK WITH IN OUR PRODUCTION PROCESS HAVE
SUSTAINABLE PLANS GIVEN THAT THEY ARE MULTINATIONAL COMPANIES.

86.4% |
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REGIE COMMITMENT

Develop a sustainable procurement policy
BY END 2017
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51

TRACK AND TRACE SYSTEM HAVE BEEN BUILT

SOLVING CHALLENGES AND ADDING VALUE

According to ISO 8402, traceability is the “ability to
trace the history, application or location of an entity
by means of recorded identifications.”

LEAN PRODUCTION

REGIE is able to monitor and detect any production
problems or inefficiencies for significant process
improvements. Simple enhancements, simplifying
processes, can have a major impact on overall
production costs. Traceability systems improve work-
flow and reduce kitting errors and avoided supply
shortages.

In order to reduce internal cost, REGIE identifies
areas for improvement, such as supply inputs, non-
contributing processes and worker errors whether
it is driven from an unexpected supplier defect or
engineering decision. This data detect the non-
value-added activities. Traceability systems that are
implemented with a lean-initiative focus could result
in nearly a 10% reduction in total product cost.
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REGULATORY COMPLIANCE

100% COMPLIANCE

REGIE has to comply with lebanese Law #174,
REACH, RoHs directives, ISO standards, CORRESTA
and other regulations. The lebanese Law specifies
the maximum allowed percentage of nicotine and
Tar that should be found into the cigarette. Utilizing
data captured from production activities and supply
inputs in a traceability system can provide an organi-
zation with a simplified process of aligning with and
documenting regulatory compliance, and mitigating
the possibility of violations. Whether it relates to
conflict-minerals, process validation, containment
or audit requests, implementing an effective traceability
solution can reduce the time and resources needed
to capture the data that various stakeholders have
requested

The productions of Lebanese cigarette have been
managed in the right way through manufacturing
procedure and identifying the Critical control Point.
Type test of final product is done in a Conformity
assessment body “Demfort Group”

Routine and batch tests are done internally after
checking calibration of equipment through third
accredited party. Through implementation of ISO
9001:2015, REGIE is offering high quality products
with longer product life, at affordable prices. The
standard product life is of 06-08 months.

COUNTERFEIT/UNSPECIFIED SUPPLY CHAIN

A traceability system will assist in managing any
inbound inspection or supplier control protocols
that support the production environment. The ability
to track this data is vitally important to verify that
the inputs into production are not deviating from
standard acceptance specifications.

63320 e gl dawdaw / jugjidl

ol e wllgagion i la] e guisdl ollas aclusy
e 838l Ol oLl &y oeas (ujgo d48lio dyloc
U0 Gonil) d91n duonl wls o wlogleoll oim Gl
ayl=oll Jgadll vilanlgo (pe axai b aliihl wiloglso )l

wlanlgollg dohill ddylho

WVE 08y Guliuldl ygilely sl Gl wle pa=iy
9 SO juleog RoHs wlmyagig REACH julseoig
ol gl aany dokaill (o lopreg CORRESTA
09 Uhhslly Guigasil o @ egouoll Guadll Al
il (o lode Jgnnll ol wlily olaaiuwl gilawdl
3910 Ul 0oy @il pliai (58 aygill wiloglsog elill
dolaill @8)lno (o 24l dniiuo alosy duwwdoll
Joon @ilsol o wierilly lodiigig wlonlgollg
dan (o Gonilly galeoll gleiy ol plal wligs
Jolo gyl o8 gadaillwlilla g dlgiallg &l o=l
wle Jgaall @ojlll ylg.ollg vilgll o JLby ol @l &40

ol eline loulia gl wlilyl

g nllas yab dilioJlSlaudl alaliol g)lal ceb 2dg
40187l p Al Wl ayaaig &adn Ul dudoc JA (o
Gegono’ wliso 99 Giloill alioll LAl ing
dpleo Ay dayldaly dypiyigy whlial pid L “Demfort
Uo k__5\;.,;}J| 207 .apizo CUU Gla JlA (o wljpaaill
095 . 6agall aydle wlaiio ISO 9001: 2015 guulai JUa
aiioll sla Jamo aghiy ¢iyn dgéso jlewhy gl
bl A 9 il

53
REGIE Sustainable Development Report 2016

54
REGIE Sustainable Development Report 2016



WAREHOUSES

Warehouse have been reestablished in order to
preserve product in good environment and take into
consideration the occupational health and safety for
employees working into these warehouses.

At the level of warehouses, a significant evolvement has
been achieved featuring :

= Zoning fire alarm system which indicates the area
of fire and minimizes the risk of fire spreading.

= Appropriate storage conditions for products
according to ASHRAE standards

= Fire rated structure with emergency exits
and fire strategy control

= Automatic fire extinguishing system designed
by NFPA certified agency

= Appropriate ventilation to maintain appropriate
indoor air quality

= Fire rated electrical installation

WHOLESALERS

For a person to be eligible to buy tobacco products
directly from REGIE, he should have a license.
The license is a contract between REGIE and the
wholesaler. It is written in simple Arabic language.
It contains general conditions. License granting
protocols are mentioned into the website and
controlled through a sales procedure approved
in 2016 under the code S5P1. A fair practice is
considered through the weekly share prepared
by REGIE on a weekly basis for wholesalers that
include purchasing price for each brand of tobacco.
Weekly share is published on the REGIE website.
Wholesalers ID have been established to secure the
process and decrease errors.

NO MARKETING DEPARTMENT EXISTS

Under the law #174 mentioned above REGIE does
not engage in any practice that is deceptive, mis-
leading, fraudulent or unfair, unclear or ambiguous,
including omission of critical information. There is
indirect communication between REGIE and end
consumers because REGIE has restrictions on
contacting consumers as a result of the law prohib-
iting advertising tobacco products. There is direct
communication between REGIE and wholesalers.
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WHOLESALERS SATISFACTION RATE

78.47% |
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FIGHTING ILLICIT TRADE

CONFISCATION OF MORE THAN
5000 CIGARETTE & CIGAR CARTONS

REGIE has created ways to fight illicit trade given its
negative impacts on the profits of REGIE and thus on
the profits of the sovereign.

Regular meetings are done with the wholesalers this
year for the sake of combating illicit trade.

Updating the tobacco import regulation in order to add
a clause that Forfeit manufacturing companies the
price of the smuggled product as per REGIE decision
#3465 dated 8 September 2014.

Cancellation of license granted to wholesalers in
case bootlegger product detected in his premises.
16 LICENSES HAVE BEEN CANCELLED.

Intensify inspection of tobacco shops, and CONFISCATION
OF MORE THAN 5000 CIGARETTE AND CIGAR CARTONS
through 2000 inspected shops.

The receipt from illicit trade is WORTH MORE THAN
1,000,000,000 LEBANESE POUNDS.

REGIE participated in studying and elaborating
law # 174 related to reducing smoking, regulating
manufacturing and packing Cigarettes.

It's strictly forbidden to sell cigarettes in closed and
public areas and to underage individuals.

The law obliges manufacturer to mention the negative
impact of smoking into the 40% of label space.

REGIE COMMITMENT

Support the development of the WHO FCTC
Protocol on illicit trade in tobacco products

ACTIONS
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Building a traceability System overall
the supply chain
BY END 2017

The use of technology (as Barcodes, Ra-
dio Frequency ldentification RFID systems,
invisible inks)

BY END OF 2017
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B MAKING A POSITIVE IMPACT ON THE ENVIRONMENT

THE RESULT OF ENVIRONMENTAL GAP ANALYSIS DONE ACCORDING TO 1S026000

Environmental Gap analysis percentage

60
52.77
20
40
30

20
10 8.33

o

36.11

2.77
I

Not applicable  Not being addressed In progress

REGIE implements measures to progressively
reduce and minimize direct and indirect pollution
within its control or influence, REGIE is targeting,
through its purchases, ecosystems and it is trying
to fit more into the eco friendly devices in particular
through implementing solar heating systems to
maximize the utilization in the factory and minimize
steam utilization to heat up the water, using led
lighting and thus reduced the consumption of
power from 80KVA to 30 KVA in the factory. The
waste packs that come from production are opened
again and the tobacco is extracted from them and
recycled through recovery machine.

REGIE Sustainable Development Report 2016

Well addressed

Solid wastes are gathered in special landfill
owned by REGIE. A biomass system is under study
meanwhile. Dust pollution is controlled through dust
collectors.

REGIE is performing annual measurement of CO?
and NOX emissions.
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REDUCING CO2 EMISSIONS

It has been achieved by the installation of a
new generators room delivering 3000 KVA of
synchronized power.

The synchronization allows generators to work
at same loading percentage with optimized load
distribution for optimum fuel consumption and
engine efficiency (meaning better combustion)

The project had significantly reduced the fuel
consumption with respect to previous status of
unbalanced generators working at extremely variable
loads and low efficiency in performance.

Future steps :

= To study the installation of new soot filters acting as
catalytic converters to lower gas emissions from the
generators power station. (direct action)

= To study the possibility of using heat recovery sys-
tem from the generators exhaust to heat up water
and reduce steam consumption, consequently fuel,
for hot water used for heating in winter time.
(indirect action of CO? emissions decrease by
lowering fuel consumption)

NOISE POLLUTION

Noise emanation towards neighbors was one of
the major deficiencies in the operation of the old
generators room as well as the noise inside our
factory.

While the WHO calls for a maximum of 85 dBA of
indoor noise levels exposures of workers based
on 8 hrs daily dose, and while the REGIE area is
classified as industrial area allowing a maximum
noise emanation at property boundary not to exceed
65 dBA, the following measures were considered to
lower / cut down to maximum limits the noise due to
internal and external plants operation:

= Specifying that the factory new machines level must
not exceed 85 dBA in operation at full load.

= Adopting a professional acoustical proofing of the
generators room where the noise level at REGIE
boundaries from its operation is less than 58 dBA.

« Adopting acoustical door between the monitoring
room & the generators room with needed headsets
for operators utilization in case any intervention
inside the generators room is needed during
engines operation.

= Possibility of installing acoustical baffles inside the
factory in case of adding more equipments to
reduce the noise further as due to its cumulative
build up from several sources.

REGIE Sustainable Development Report 2016

REDUCTION OF 30%
OF CO, EMISSIONS

INITIATIVES OF WATER CONSUMPTION

Water consumption has been reduced significantly
after installing a new vacuum chamber whereas the
cooling system works in closed loop instead of open
cooling loop with the old one.

The old chambers were working with open loop
system and we had waste water around 30 m3 daily
based on 8 hours shift.

The new chamber is working with closed loop system
and the we had waste water of maximum 2 m3/ day .

However water consumption for cleaning purposes
is estimated at 5 to 7 m3 / day for the new tobacco
preparation line

RESULT:

WATER SAVING nor Less THAN 20 M3 / DAY
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RENEWABLE ENERGY UTILIZATION

So far, the only investment REGIE made in renewable
energy consists in installing hot water solar unit.

= Heating media : Solar panels

= Application: Hot water for the primary machineries
& hot water for the Manufacturing kitchen - offices
area.

= Capacity = 8 x 300 L = 2400 L for the primary &
200 L for the Manufacturing division kitchen

= Result: Energy reduction around 40 KW of electrical
heating and what amounts to 180 kw/hr on daily
basis

= Future installation: solar hot water system for the
kitchen in the secondary.

WASTE MANAGEMENT AND REDUCTION

The introduction of tobacco recovery machines from
wasted cigarettes is foreseen in the beginning of 2017
to cut down the percentage of waste per batch and
lower accordingly the poor quality cost and the KPI of
defect per batch down to 2% INSTEAD OF 3%

REGIE COMMITMENT

Implementation of Sustainable Tobacco
Environmental Practice - STEP

0
% Of Nc Products per Batch Produce 2 /0
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ACTIONS

- Implementation of an
environmental management ;
system Implementation of Energy

- Consideration of hiring an Management System and Implementation
environmental specialist Developing a Waste of Global Gap

- Calculating Carbon Foot Management Strategy BY END OF 2026
Print and mention it into BY END OF 2020

the Cigarette Label
BY END OF 2019
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B VALUING HUMAN RIGHTS AND ENSURING EQUITY

AND FAIRNESS

OUR HUMAN RESOURCES ARE OUR MAIN ASSETS.

REGIE provides all workers at all stages of their work
experience with access to skills development, training
and apprenticeships, and opportunities for career
advancement, on an equal and non-discriminatory
basis.

The employment system of REGIE is approved by
legal department of REGIE and by the Ministry of
labor.

REGIE ensures that the conditions of work comply
with national laws and regulations and are consistent
with relevant international labor standards and provide
equal pay for work of equal value.

REGIE recognizes the importance of secure employ-
ment to both the individual worker and to Society. Use
active workforce planning to avoid the use of work

PERCENTAGE OF FEMALE

41 o/o |
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performed on a temporary basis, except where the
nature of the work is genuinely short term or seasonal.

All employees in REGIE are permanent based on a
suggestion for the Ministry of Finance to transform
daily workers to permanent workers for the good
sake of society and economy. These are around
1000 employees. There are some exceptions where
we have seasonal workers who work during mani-
pulation season.

In personnel system there existdisciplinary measure
that clarifies for REGIE the types of penalties that
exist and the procedures taken to resolve any
issues. These apply for all types of employees in
REGIE and thus avoid any discrimination between
them.
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Hadath 290
Bekaa 31
Bikfaya 37
Ghazieh 42
Bint Jbeil 7
Nabatieh 22
South Saadiyet 6
Tyre 21
Tebnin 8
Total 106
Tripoli 59
Batroun 8
North Kfarssaroun 5
Halba 2
Total 74
Total 938

67
REGIE Sustainable Development Report 2016

EMPLOYEES SATISFACTION RATE

68.9% |

210 500
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369 907

Based on the findings of the satisfaction survey
conducted in 2015-2016, the satisfaction rate was
68.9%. REGIE is taking currently different measures
and actions to enhance and maintain a satisfactory
environment to all employees.

1Al
Qv

v
9.V

69 gl sl plell guadl Glusuwl @ilis gle clyg
Gl 32169 /N yaalhgoll Ly s casely N0
&ron) duays @y juiei) @olino widialg julai LW

Loyl Wlanllg (ublagoll

Vo
PA

Ew
#19

Jlosu

Egoaoll

%A.9 |

68
REGIE Sustainable Development Report 2016



EMPLOYEE SAFETY

REGIE has put in place a set of policies to health and

safety, and ensure that all employees abide by them.

All workers are provided with the needed Personal
protective equipment (PPE), and all incidents are re-
ported and logged for further investigations.

THE PERCENTAGE OF INCIDENTS

DECREASED 78 %

REGIE COMMITMENT

ACTIONS

REGIE Commitment is the implementation
of Occupational health and safety manage-
ment system

Getting ISO 45001 by END OF 2019
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REGIE is working on creating rewarding place in order to enhance employees
skills that are both related to human rights and labor practices.

THE LABOUR PRACTICES ANALYSIS ACCORDING TO I1SO 26000 SHOW THE FOLLOWING

Labour Practices gap analysis percentage

0.6
0.5
0.4
0.3
0.2
0.1

0 = [

Not Not being
applicable addressed

All employees are subject to a yearly evaluation
which is purely based on competencies and work
objectives set for the employee regardless of his
race, color, age, religion etc, and based on the
results, they are given the opportunity for growth
and advancement.

In addition, all employees have the right to be heard
and raise their issue further through a clear procedure.

Salary scale is very clear and based on a grading
system. This system gave everyone the opportunity
to grow based on performance. REGIE have also
made some changes in the company, whereby it
gave the opportunity for qualified employees to
advance to a better position through transfers to
other departments where the competencies match
the needs.

REGIE has launched new innovative idea project
that opened the opportunity to all its employees to
express their ideas and be creative.
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In progress

Well addressed

PERSONAL EVALUATION GRADE

r 711.42% |

| DON’T JUST MAKE AN
INCOME FROM REGIE;
| MAKE AN IMPACT.

REGIE Employee
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Skills are built based on clear training assessment
and performance appraisal mechanism based on
Kirkpatrick methodology.

80% of REGIE employees are attending training on
yearly basis.Training levels have increased to tackle
very technical and professional topic as total quality
management, OSHAS, risk assessment, social
responsibility and sustainable development.

MORE TRAINING
THAN COURSES

IN DIFFERENT TOPICS ARE HELD ON YEARLY BASIS
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TRAINING EFFECTIVENESS
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REGIE COMMITMENT

Establishing the sustainable
tobacco initiative

Lebanon: “STIL” in order

to take care of the human
right issues BY END 2020
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ACTIONS

Developing processes and procedures
for managing the initiative and assigning
responsibilities

Creating a Focus Group to engage internal and
external stakeholders into evaluating SD practices

Raising sustainable development awareness
among stakeholders and promoting Sustainable
development in the value
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B SUPPORTING MUNICIPALITIES

Supporting municipalities is the major contributor to
community involvement and development.

COMMUNITY INVOLVEMENT AND DEVELOPMENT GAP ANALYSIS ACCORDING TO 15026000
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REGIE AND COMMUNITY DEVELOPMENT

A lot of supporting projects have been done related to the core business of
REGIE and are creating shared value to the communities.

VIORE THAN 12 CANALS TO IRRIGATE
TOBACCO CROPS ON YEARLY BASIS

MIORE THAN 5000 AWARENESS SESSIONS
ARE CONDUCTED ON YEARLY BASIS

= Raising awareness to farmers in order shift toward good agriculture practices.
= Working with multinational companies to help farmers enhance tobacco leaf quality.
= Raising awareness toward fighting child labor.

REGIE COMMITMENT

Render the Sustainable development
strategic by linking Core Business to
meeting Community Needs

INDICATORS

Number of strategic sustainable develop-
ment initiatives that provide benefit for
community and related to REGIE core
business at the same time.
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SCOPE AND BOUNDARY

While REGIE has considered its ability to influence
entities upstream and downstream of its operations,
these fall outside the boundary for reporting. There
are one joint venture operator that would be relevant
for inclusion in this report.

REGIE made its first steps towards following the ISO
26000 guidelines.

ASSURANCE

TUV Nord, an accredited European third party
audited the quality management system against
international standard ISO 9001:2015. A series of
key performance indicators have been checked,
UTC International audited our financial statements
Annually or bi-annually, various clients, as well as
the imperial tobacco conduct external on-site audits

REGIE have also incorporated some of the key
principles of reporting as put forward by the
International Integrated Reporting Council (IIRC)
in its <IR> Framework.

that include the verification of many of the indicators
related to production we report on.

Accredited External Labs ensure that we comply with
regulatory requirements related to final products.

Your feedback, comments or queries regarding this report can be directed to info@regie.com.lb or phone us on+961 5 461 151

OUR STANDARDS

Conformity to Standards helps reassure reliability to
stakeholders these are the standards that have been
implemented or referred to at REGIE

ISO 31000:2009, Risk management — Principles
and guidelines, provides principles, framework and
a process for managing risk. ISO 31000 help REGIE
increase the likelihood of achieving objectives,
improve the identification of opportunities and
threats and effectively allocate and use resources
for risk treatment.

However, ISO 31000 cannot be used for certification
purposes, but does provide guidance for internal or
external audit programmes. Organizations using it
can compare their risk management practices with
an internationally recognized benchmark, providing
sound principles for effective management and
corporate governance.

ISO 9001:2015 sets out the criteria for a quality
management system. There are over one million
companies and organizations in over 170 countries
certified to 1ISO 9001.This standard is based on a
number of quality management principles. It helps
REGIE ensure that customers get consistent, good
quality products and services, which in turn brings
many business benefits.
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The AA1000SES has been designed to enable
organizations to respond in a comprehensive and
balanced way to material issues, impacts and
opportunities.

It is applicable to all types and levels of stakeholder
engagement. It is applicable to both internal and
external engagement, and to public, private and
civil society organizations of all sizes. It can be used
for project-based activities as well as for ongoing
purposes.

ISO/IEC 17025:2005 specifies the general
requirements for the competence of the third party
that carries out tests and/or calibrations, including
sampling. It covers testing and calibration performed
using standard methods, non-standard methods,
and laboratory-developed methods. Routine, batch
and type test conducted on final product comply with
theses standards:

ISO 2971:2013, I1ISO 3308:2012, 1SO 3402:1999,
ISO 4387:2000, ISO 6565:2015, ISO 8454:2007,
ISO 9512: 2002, 1ISO 10315:2013, ISO 10362
REGIE referred to 1SO 26000 as guidance for
the seven core subjects and issues of social
responsibility; it assist REGIE in contributing to
sustainable development.
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ISO 2971:2013, 1SO 3308:2012, 1SO 3402:1999,
ISO 4387:2000, 1SO 6565:2015, 1SO 8454:2007,
ISO 9512: 2002, 1SO 10315:2013, ISO 10362
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